
People and organizations perform best when they are focused on the things that matter most. Epicenter’s 

customized Scorecards allow you to prioritize and measure what matters most to your organization. 
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Measure what matters

Save time & boost performance

Create a culture of shared responsibility and empowerment 

by equipping your team with a proven system for measuring 

what matters and getting things done.

Make informed decisions 

Real-time performance information helps you eliminate 

silos, make better decisions and keep everyone focused 

on continuous improvement.

Stay focused & eliminate surprises

Everyone benefits when expectations are clear and they have 

a consistent and reliable way to monitor progress, evaluate 

performance, demonstrate results and inform decisions.  

Scorecard
Premium feature

“The Scorecard is key to making sure 

we stay transparent with all of our 

stakeholders and do so in a way that’s 

easy for everyone to understand.”

Rochelle Washington, 
Director of Performance & Accountability 

Chicago Public Schools  |  Illinois



Make performance visible & easy to understand 
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Academic

•  Mission specific goals

•  College readiness

•  Student growth & achievement

•  State & federal accountability 

Financial

•  Fiscal management 

•  Current financial health

•  Long-term financial stability

Organizational & operational

•  Governance

•  Legal requirements

•  Contractual obligations

•  Reporting & timeliness

Get started with Scorecard

Our expert support team will ensure your Scorecard 

launch is successful. We have various models that 

can be quickly configured to meet your needs or we 

can help you design your own.  

Our most common Scorecards include:

Contact us for a guided 
tour and discover what 
Epicenter can do for you.

See ratings & trends

Feedback and communication are 

essential for continuous improvement. 

Scorecards enable you to be proactive, 

identify issues and find solutions.

Trust and confidence grow when people do what they say they’re going to do. Scorecards make it easier for 

schools, boards and authorizers to be on the same page and see that what is getting measured is getting done. 

Set meaningful standards

Scorecards can be customized to help 

you measure your mission, and your 

organization’s legal, contractual and 

performance priorities.

Learn more at www.EpicenterNow.org/Features/Performance


